
HAMPDEN TOWN COUNCIL 

GOALS AND OBJECTIVES SESSION (1 of 2) 

HAMPDEN MUNICIPAL BUILDING 

AGENDA 
 

SATURDAY, FEBRUARY 6, 2016                                              
   

 

8:00 – 8:15 Gathering / Coffee / Social 
 

8:15  Call to Order 
 

8:15 – 8:30 Discussion of Expectations for Session 
 

8:30  Presentation of Operational and Budget Trends, Notes, Observations 
  Town Manager Angus Jennings 
 

9:00  Overview of Departments’ Operations, Successes and Challenges 
  Discussion with Staff of Challenges and Opportunities for FY17 
 

  Administration, incl. Tax Collector, General Assistance, Elections,  
   Communications 
 

  Geographic Information Systems / Information Technology 
 

  Planning & Economic Development, incl. TIF 
 

  Assessing 
 

  Pool 
 

  Recreation 
 

  Library 
 

  Police, Fire, Public Safety 
 

  Public Works, incl. Solid Waste, Sewer and Stormwater Management 
 

  Facilities, Buildings/Grounds, Municipal Garage and Non-Dept. Utilities 
 

  The Bus 
 

  Outside Agencies 
 

  Debt Service, Capital Planning and Reserve Accounts 
 

  RSU-22 
 

11:30  Discussion of Format and Objectives for 2nd Goal Setting Session 
  Scheduled for Saturday, February 20, 2016 at 8 AM 
 

12:00  Adjourn 
















